
 
 
 
 
 
Workshop #1: Alignment  
Spillian Master Plan Development  
19-21 February 2016  
 
 
Alignment Workshop Purpose: 
 
To develop and align around the Purpose of creating a place-sourced Master Plan for Spillian and 
Principles for guiding its development, 
 
In a way that fosters interconnectivity between active participants in a fulfilling co-creative process of 
regeneration that values the role of all stakeholders, 
 
So that the work of Spillian energizes and empowers stakeholders to continually transform the quality of 
their lives, their unique communities, and beyond indefinitely.  
 
 
Alignment Workshop Products: (Targeted Outcomes) 
 
Functional 

1. Develop and align around the Purpose of developing a holistic Master Plan for Spillian 
 

2. Image and understand project potential for place-sourced regeneration 
 Align around regenerative language and basic frameworks for working effectively 
 Identify current conditions and restraints  

 
3. Develop and align around value-adding processes (VAPs) to be delivered to stakeholders 

 Identify and develop an understanding of core stakeholders 
 Develop Principles for delivering VAPs in balance to each core stakeholder group 

 
Being  

1. Experience a regenerative and collaborative spirit that genuinely values each participant’s role. 
 

2. Engage transparent co-exploration and collective discovery of unrealized potential that is sourced 
from what is unique about this particular community and this particular place.  

 
3. Invite the fluidity of fun, play, bliss, and a lightness of being. 

 
Will 

Experience that working on this project will help each of us manifest what we really care about in a 
meaningful way for ourselves, our community, and the larger world. 

 
 
Project Aim:  
  
To Develop a Master Plan for Spillian as an evolving place for regenerative restoration (across three 
lines of work) with the creation of a new Performing Arts Pavilion serving as an instrument for developing 
the next phase of Spillian’s development. 
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Agenda: 
 
Day 1:  Friday, 19 February 2016    
 
5:00  Convene for casual dinner 
 
7:00   Welcome and Opening Remarks – Leigh and Mark  

 Why are we here? 
 
7:10 Open with Context Questions and Exercises  

 Context questions and opening exercises – Introduce key frameworks Image:  what is the 
single greatest effect I want to make manifest in our work at Spillian? 

 Reflections  
 
8:20 Review current Workshop Purpose – discussion 
 
8:50   Reflections  
 
 
9:00 Adjourn 
  
 
Agenda: 
 
Day 2:  Saturday, 20 February 2016    
 
8:00   Movement Exercises 
 
9:00  Breakfast 
 
10:00 Convene for site walk  
 
11:00 Reflections 
 
11:15 Exercise 1:  Break-out group work to identify what we really care about in our work at Spillian 

 Identify potential of this unique entity . . . what is special & unique about this place?  
 Group discussion  

  
 
12:15 Lunch Break  
 
1:15 Reconciling the Essence of Spillian with the Essence of Place  

 Presentation of work on Essence to date  
 Group discussion  

 
2:15 Introduce five groups of Core Stakeholders  

 Group discussion to identify key stakeholders  
 Introduce Living System framework (pentad)  

 
 
2:45  Exercise 2:  Develop Principles for delivering value-adding processes to Core Stakeholders 

 Break-out group work to Identify on 1 or 2 potential value-adding processes (VAPs) that the 
library must deliver to each of 5 core stakeholder groups  

 Identify 1 or 2 Principles for delivering VAPs to your core stakeholder group that should guide 
our work on this project  

 Large group discussion  
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4:15 Exercise 3:  Develop first iteration of project Purpose statement 

 Review structure of Workshop Purpose statement 
 Break-out group work to develop first iteration of Project Purpose Statement  

o Function, Being, Will  
 Pin-up and review (with Bio Break)  
 Align around project Purpose with large group  

 
5:30   Reflections  
 
 
5:45 Adjourn 
 
6:00  Happy Hour 
 
7:00 Dinner 
 
Agenda: 
 
Day 3:  Sunday, 21 February 2016    
 
8:00   Movement Exercises 
 
9:00  Breakfast 
 
10:00 Convene for Reflections 
 
10:30  Exercise 4:  Develop second iteration of project Purpose statement 

 Break-out group work to upgrade/elevate/clarify/improve Project Purpose & Principles  
 Align around second iteration of project Purpose with large group  

 
11:30   Review Next Steps  
 
 
11:45  Reflections 
 
12:00 Adjourn 
 
 
 
 
 
 
 


